District Health Assessment for Multiple District 321 through February 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

321A1 57 0 57 0% 4 4 0 1741 0 1741 233 160 73 4.38% 1,685 31 23% 28 32 42% 58% 0% 16% 8 4
321A2 149 2 151 100% 13 12 1 4085 52 4137 939 601 338 8.90% 3,587 27 36% 12 201 90% 40% 1% 26% 33 9
321A3 109 2 111 100% 7 3 4 2139 27 2166 328 184 144 7.12% 2,180 20 60% 9 25 46% 52% 0% 30% 26 1"
321B1 107 0 107 0% 10 10 0 3008 0 3008 425 333 92 3.16% 3,259 28 32% 9 171 100% 25% 1% 21% 28 14
321B2 57 1 58 0% 4 1" -7 1684 20 1704 226 351 125 -6.83% 1,787 30 29% 8 243 64% 52% 2% 40% 14 8
321C1 151 0 151 0% 6 19 -13 4600 0 4600 655 426 229 5.24% 4,557 30 38% 9 186 79% 51% 1% 16% 42 23
321C2 80 0 80 0% 1" 8 3 2958 0 2958 609 350 259 9.60% 2,781 37 18% 12 110 65% 5% 0% 14% 21 1"
321D 149 1 150 100% 15 8 7 4387 10 4397 1011 550 461 11.711% 4,116 29 31% 1" 164 39% 39% 0% 8% 53 17
321E 89 0 89 0% 4 10 -6 2760 0 2760 248 317 -69 -2.44% 2,937 31 22% 7 173 100% 9% 1% 25% 30 15 2nd VDG
321F 153 1 154 100% 12 9 3 4407 14 4422 880 572 308 7.49% 4,094 29 35% 10 125 57% 44% 1% 21% 45 15

1101 7 1108 86% 86 94 -8 31769 123 31893 5554 3844 1710 5.67% 30,983 29 34% 10 1,430 69% 38% 1% 21% 300 127
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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